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Criteria 6: Governance, Leadership and Management  

Key Indicator: 6.1 Institutional Vision and Leadership 

Metric: 6.1.1: Effective leadership through the establishment of values and 

participative decision- making processes is crucial not only for achieving the 

vision, mission, and goals of the institution but also for fostering a strong 

organizational culture. The formal and informal coordination of academic 

and administrative planning and implementation efforts plays a vital role in 

realizing this vision 



 

 

 

 

 

 

 

 

 

 

 

VISION AND MISSION DOCUMENT 
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